SCHOOL LEADERS

WELCOME NEWLY
QUALIFIED TEACHERS

Ten good tips on how you, as a
school leader, can set newly
graduated teachers up for success

PREPARE FOR THEIR ARRIVAL N

MENTORING SCHEME

Find a colleague at the school who has the desire and interest in
ﬂl making sure the new teacher has a good onboarding and feels secure
in their new role. Mentoring takes time, energy and commitment.

REDUCED HOURS

ASSIGNING TASKS FOR THE COMING YEAR

Make sure graduates get a schedule that is manageable.
A schedule comprised of all the “left over” tasks
is not necessarily setting them up for success.

AN

SCHOOL GUIDE

Make a written guide of the school. Capture unwritten rules-

CHECK INS

e.g. school values, traditions, contacts, local agreements, dos
and donts. etc. This can be very helpful for new teachers.

ADJUST YOUR EXPECTATIONS

EXTERNAL SUPPORT

COURSES

Some associations and municipalities offer short and long
courses for newly qualified teachers to expand their knowledge.

)

VALUE THEIR FRESH PERSPECTIVE
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